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Section 1. Project Description, Purpose, Need, and Objectives 

There has never been a coordinated effort for the various traffic signals to be timed to 
ease congestion in the Town of Smyrna. It has been done on a very limited scale with 
two signals that are very close together, but not what this proposal envisions. The 
signal system that is proposed is a signal timing study for the signals on the three State 
routes within the Town limits of Smyrna to ease the congestion on these thoroughfares. 
These three routes are SR 266 (Sam Ridley Parkway), SR 102 (Nissan Drive/Lee Victory 
Parkway), and SR 41/70S (Lowry Street). After the study is complete, the 
recommendations of the study would be implemented as funding allows in the most 
cost-effective manner. The intended users are all of the motorists who utilized these 
routes, including a significant amount of freight users serving Nissan and other major 
employers. All of these routes carry the most significant surface traffic in the Town. 
The scope would first include the study and any required environmental work. 
Implementation could include modification of signal timing, intersection signage and 
striping improvements, and other improvements that the study might recommend. It is 
anticipated that the results of the study would indicate the most cost effective work to 
be performed would be on SR 266 from Interstate 24 to Old Nashville Highway, but the 
entire area would be studied and implementation could be on any of the named routes. 
This project is in the current adopted TIP and is being requested to be moved over to 
the 14-17 TIP. 

Section 2. Benefits to Region and Local Community 

This project will benefit the region and local community by reducing travel times and 
improving air quality due to reduced idle time at several major intersections. These 
benefits are directly in line with the guiding principles of the MPO, specifically #1, #2, 
and #3. Regional goals that this proposal supports include #1, #2, #4, #5, and #8, 
and Major Objectives supported include #1 and #9. 

Section 3. Project Deliverables, Schedule, 8t Milestones 

It is anticipated that the study will be completed in FY 2014. Implementation would 
begin within 90 days of study completion, after the most cost-effective means of 
implementation are determined. The project will be managed by Town staff, including 
the Town Planner, Director of Public Works, and Engineer-of-Record. The Town of 



Smyrna has never managed a project such as this, but the Town has extensive 
experience in signal maintenance and intersection improvements. 

Section 4. Budget Narrative 

The funds needed to complete this project are vital to completion of the project. As 
these routes are all State routes, the Town feels it important that there is State and 
federal participation. The Town is willing to participate in the study to encourage 
completion, especially as the Town maintains all of the signals proposed to be studied. 
This is an effort to improve the efficiency of the investment that has already been made 
into the existing system instead of adding to that system. Matching funds are 
programmed in the Town's Capital Improvements Plan. These funds wi ll be provided 
through either a bond issue or from the operating budget utilizing tax revenues. 






